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INTRODUCTION

Turning Operation Traction into

Market Acceleration.

As an EOS® Implementer, you are the catalyst who turns
entrepreneurial vision into disciplined execution. You install
the habits - vision, traction, and process excellence - that keep
leadership teams aligned and companies running smoothly.

Yet, even with airtight processes many EOS-run companies want
to accelerate top-line growth.

That's where Chief Outsiders comes in.




Chief Outsiders fractional executives apply our proven Growth Gears™

Methodology - Insight, Strategy, and Execution - to unlock market-facing
momentum that perfectly complements the internal strength you've built
with EOS.
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Growth Gears*

Together we deliver the best of both worlds: traction and acceleration.

This eBook highlights Five Critical Success Factors that show how we can
collaborate without disturbing the purity of the EOS framework, giving you
a powerful new lever to break client growth ceilings and to elevate your
own practice.

1 Develop Your Clients’ Market Orientation - Shift to a Market-Driven Focus

2 Start with Insight - Ah-ha Moments and Crystal-Clear Understanding

3 Build a Growth Strategy - Translate Insight into Choices that Win

4 Execute with Precision - Layer Revenue Know-How onto the EOS Pulse

5 Accelerate Growth with a Battle-tested Executive - Add Expertise and
Horsepower when Needed

Throughout, you'l see how these factors map directly to the Six Key Components™
and embed inside the Vision/Traction Organizer™ (V/TO™), and how an alliance

with Chief Outsiders strengthens your role as the trusted guide.



FACTOR #1

Develop your Clients'

Market Orientation

Shift to a market-driven focus




Running a company is about optimizing operations and internal processes;

growing one is about aligning to external opportunity to capitalize on
opportunities or out-maneuver the competition. Growth begins when an
organization balances the excellence you have installed on the inside with a

disciplined view of markets, customers, and competitors on the outside.

The Growth Gears Defined

Insight - evidence-based discovery of customer needs, competitive
forces, and internal capabilities

Strategy - data-driven choices on product, positioning, messaging,
segmentation, pricing, and channels

Execution - coordinated, measurable programs and tactical activities

that turn strategy into revenue

Overlay those gears onto the V/TO and magic happens: Core Focus™ becomes
crystal clear; Target Market moves to evidence-based; Three Uniques™ become
an airtight defensible position. Your clients will be better equipped to meet

their growth objectives and the needs of their customers.

Implementer Benefit £xtends the value of your engagements by
complementing operational clarity with a market-facing growth engine that

keeps clients challenged and engaged well past the foundational rollout.

Having Chief Outsiders fill your Marketing and Sales seat
on your leadership team adds growth gears to your Accountability Chart,
and you will see the results on your Scorecard.

— SAM DIAZ, CERTIFIED EOS IMPLEMENTER



FACTOR #2

Start with Insight

Ah-ha moments and
crystal-clear understanding




In today's fast-paced and uncertain selling environment, the sooner you
determine what your target customer’s problems are - the faster you know

how your products and services can help solve them.

Many times leadership teams complete the Marketing Strategy box of the
V/TO but may lack informative external research and data. This is an area in

which Chief Outsiders excels.

Through focused Insight Sprints that use voice-of-customer calls, win/loss
analysis, competitive scans, and other tools to surface the truths, Chief
Outsiders helps to confirm Target Market, and sharpen Three Uniques’™

This insight gathering will ensure that your clients are crystal clear on why
their company exists, what problems they solve for customers, and why their
approach is unique and better than the competition. Findings flow straight
into IDSing and the next quarterly reset, ensuring Rocks are rooted in
tangible facts that will help formulate quantitative goals with specific and

targeted outcomes.

Implementer Benefit Richer, data-driven insights mean better defined
Rocks, richer Scorecards, and faster early wins you can showcase during

Quarterly Sessions.

Chief Qutsiders helped us uncover hidden opportunities and
communicate from a perspective that resonated with our audience,
elevating our practices and driving real success.

— CHIP DANNEKER, VP CIRCULATION DISTRIBUTION, DALLAS MORNING NEWS



FACTOR #3

Build a

Growth Strategy

Translate into choices that win




Insight sets the stage; Strategy identifies the crucial choices. The steps

you take to gain traction with your growth plan need to be based on fact
and quantitative data points. Through facilitated workshops, our fractional
executives guide teams to decide which segments first, what value proposition,

which price corridor, and which channel mix.

The outputs - Positioning Canvas, TAM sizing, Offer Roadmap - slot seamlessly
into the 10-Year Target;" 3-Year Picture]" and 1-Year Plan. Leaders emerge with

a scalable go-to-market blueprint tied to measurable Rocks and Scorecards.

A well-planned and effective strategic growth strategy will deliver a high return
on investment and contribute to your overall revenue growth. When every
department can point to the same strategic north star, quarterly priorities
stop shifting and resources stay focused on the highest-return opportunities.
As your clients align their activities with the growth strategy, their leadership

will become more effective and they will see their business start to accelerate.

Implementer Benefit You remain the architect of the operating system while
Growth Gears supplies the commercial blueprint - ensuring the Vision does not
stall at the edge of the whiteboard.

Working with Chief Outsiders gives me expert support without paying for a full team.
My job is to run the company, my Fractional CMO’s job is to grow it.

— ANURAG KUMAR, CO-FOUNDER AND CEO, iTEXICO



FACTOR #4

Execute

with Precision

Layer revenue know-how
onto the EOS pulse




Execution is where EOS shines as a disciplined operating system, but even

well-run firms often lack a proven revenue-generation system. The solution is

to pair EOS with a revenue-generation framework to supply the missing “how.”
The Chief Outsiders team will plug strategy, process, and talent into the existing
cadence to identify where your growth will come from, which marketing rocks

are a priority, and how to implement the various strategies, campaign tools,

and tactical activities required to move the needle.

This approach ensures that you can quickly identify what is working to design
repeatable processes and to course correct before investing too deeply in
those things that are not as effective. Chief Outsider expertise is layered onto

EOS pulse rather than grafted beside it.

EOS MEETING PULSE GROWTH GEARS OVERLAY PAYOFF

Weekly L10™ Fractional CMO/CSO provides input  Visibility & accountability
and experience for the Revenue for sales
Scorecard and identifies IDS issues

Quarterly Planning Marketing & Sales Rocks are Rocks turn green,
pre-scoped and the CMO/CSO owns not yellow
the responsibility

Accountability Chart GrowthGears OS dashboards show You see leading
predictive metrics on Sales and indicators that lead to
Marketing measurements revenue growth

Implementer Benefit You gain a partner who speaks EOS fluently, reinforces
meeting discipline, and keeps growth initiatives from devolving into “random

acts of marketing.”



FACTOR #5

Accelerate Growth with

a Battle-Tested Executive

Add expertise and
horsepower when needed




As a C-Level executive, the Chief Outsider CMO or CSO joins your executive team

on part-time, interim, or project-specific basis. They can fill leadership gaps and
put in place the right systems, levers, processes, and measures to build an
Engine for Growth that drives accountable results long after their fractional
executive engagement has concluded. You can trust that Chief Outsiders “get it,

want it, and can do it", and will bring proven ideas and measurable results.

Chief Outsiders delivers a three-part growth engine tailor-made for EOS
companies ready to scale:

1. Fractional Executives - veteran CMOs and CSOs who take the Revenue
seat on the Accountability Chart, own key Rocks, and translate V/TO aspirations
into market traction.

2. Team Outsiders™ - an at-the-ready execution arm of demand-gen,

RevOps, brand, and content specialists who activate strategy fast, shortening
time-to-impact.

3. GrowthGears OS - the industry's first Al-powered growth platform that
operationalizes Insight-Strategy-Execution, mirrors EOS Scorecard metrics,

and surfaces next-best actions in real time.

Together they provide expertise and horsepower, precisely when it's needed
and only for as long as it's needed. Leadership teams gain transparent dash-
boards, ready-made playbooks, and instant expertise without the fixed cost of

full-time hires.

Implementer Benefit You can promise measurable growth beyond operational
excellence, confident that execution talent, technology, and seasoned leadership

are already built into the alliance.



SUMMARY

When Insight, Strategy, & Execution

mesh with Vision, Traction, & Accountability,

growth ceilings disappear, and operational
muscle meets market momentum.

Pairing EQS with Chief Outsiders delivers a symbiotic relationship

that elevates everyone involved:

Value to Value to Value to
EOS Implementers EOS-Run Companies Chief Outsiders

Broader toolbox Market-validated Access to well-run,
to keep clients strategy, stronger leadership-aligned
progressing after demand engine, companies primed
foundational rollout measurable revenue for acceleration
growth

Let's partner to ensure your clients' next chapter is their best

chapter, and yours too.
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Chief Outsiders is the only fractional executive firm offering on-demand,

top-tier fractional sales and marketing executives paired with a full team of

execution specialists, all backed by an Al-powered growth platform.

Ready to explore Growth Gears
partnership for your EOS practice?

Get Started Now
chiefoutsiders.com/eos
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Contact us:
1-855-777-2443

info@chiefoutsiders.com
chiefoutsiders.com

) ght € 5 by Chief Outsiders Rights Reserved
EOS? the Entrepreneurial Operating System® and relat re re demarks of EOS Wo!


http://www.chiefoutsiders.com/eos
mailto:info%40chiefoutsiders.com?subject=Chief%20Outsiders%20%E2%80%93%20eBook%20Inquiry
http://chiefoutsiders.com
https://www.linkedin.com/company/chief-outsiders

Working with Chief Outsiders is like
recharging your company's batteries. It helped
us to step back, look at things and
then go forward with renewed initiative.”

MARY ELLEN HARDEN, PRESIDENT
WALL STREET GREETINGS




