() Chief Outsiders®

Growth Starts Here

Accelerate Into Your Next Market

Breaking into new markets or introducing a new product requires more than ambition — it
demands insight, strategy, and disciplined execution. Without it, even great ideas can stall.

WHY IT MATTERS NOW The Growth Gears®
CEOs don't have the luxury of trial and Framework
error. Investors and boards eXpeCt Chief Outsiders' Growth Gears methodology aligns your business

around three drivers of sustainable revenue acceleration:

measurable traction fast. Competitors are
moving quickly. And without the right
market insight, your team may be building
plans on assumptions that won't hold up
under pressure.
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THE CEO’S DILEMMA
e How do you know where to focus first?
e How do you align your team behind
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the pla n? Powered by Team Outsiders™
e How do you hit speed without losing ond GrowthGears™ 03
discipline?
WHAT THAT MEANS FOR YOU
WHERE WE COME IN Faster traction. Fewer false starts. A
e Market Insight: Real intelligence on repeatable playbook you can scale.
customers, competitors, and demand Instead of burning cycles on guesswork,
drivers you'll move forward with clarity and
 Go-to-Market Strategy: confidence — and your leadership team
Segmentation, positioning, and will stay aligned on the path to revenue.

channel choices that stick
e Execution Engine: A fractional
CMO/CSO, backed by Team “We brought two new products to market, redesigned
Outsiders™ and GrowthGears* OS, to our website, and figured out how to attack our new
move from plan to pipeline markets. | can’t imagine a better outcome — our
expectations were exceeded by 200%.”
- CEO, Technology Company

Seize Your Market Opportunity

With the go-to-market team, approach, and cutting-edge technology to drive measurable results - fast.
www.chiefoutsiders.com | 1-855-777-2443




